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3$86(�)25�7+28*+7
,Q�RXU�WKUHH�SDULVKHV�ZH�KDYH�EHHQ�ORRNLQJ�DW�ZKDW�LW�LV�WKDW�PDNHV�D�KHDOWK\�&KXUFK�DQGVHHLQJ�ZKDW�ZH�DUH�JRRG�DW�DQG�ZKHUH�ZH�FRXOG�PDNH�LPSURYHPHQWV��2Q�WKH�ZKROH�RXU&KXUFKHV�DUH�LQ�D�JRRG�VWDWH��SHRSOH�DUH�ZHOFRPHG�DQG�ZH�KRSH�IHHO�FRPIRUWDEOH��%XWZKDW�LV�LW�WKDW�SHRSOH�RXWVLGH�WKH�&KXUFK�SHUFHLYH"
7KHUH�LV��RI�FRXUVH�WKH�FRPPRQ�LGHD�WKDW�ZKDW�ZH�GR�LV�LQDSSURSULDWH��$W�RQH�HQG�RI�WKHVSHFWUXP�ZH�KHDU�WKDW�WKH�&KXUFK�LV�ROG�IDVKLRQHG��WKH�K\PQV�GXOO�DQG�WKH�ODQJXDJH�XVHGLQFRPSUHKHQVLEOH��$W�WKH�RWKHU�HQG�WKHUH�DUH�WKRVH�ZKR�WKLQN�WKDW�WKHUH�KDYH�EHHQ�IDU�WRRPDQ\�FKDQJHV��ZH�DUH�ERZLQJ�WR�SRSXODU�FXOWXUH��WKH�K\PQV�DUH�
KDSS\�FODSS\
�DQG�WKHODQJXDJH�WULWH��2I�FRXUVH�WKHUH�DUH�JUDLQV�RI�WKH�WUXWK�LQ�HDFK�YLHZ�DQG�LW�PD\�GHSHQG�RQZKLFK�6XQGD\�\RX�FRPH�ZKLFK�W\SH�RI�VHUYLFH�\RX�ZLOO�H[SHULHQFH��$�YLOODJH�LV�QRW�OLNH�DWRZQ�ZKHUH�\RX�FDQ�FKRRVH�ZKLFK�&KXUFK�WR�DWWHQG�DQG�H[SHFW�WR�ILQG�WKH�VDPH�VRUW�RIZRUVKLS�HDFK�ZHHN��,Q�D�YLOODJH�WKH�&KXUFK�KDV�WR�WU\�WR�FDWHU�IRU�HYHU\RQH
V�QHHGV�LQZRUVKLS��EXW�ZLWKRXW�ORVLQJ�LWV�LQWHJULW\�
%XW�WKH�&KXUFK�LV�QRW�MXVW�DERXW�ZRUVKLS��LW�LV�DOVR�DERXW�VHUYLQJ�DOO�*RG
V�SHRSOH�LQ�WKHSODFH�LQ�ZKLFK�LW�LV�VHW�ZKLOH�QRW�IRUJHWWLQJ�ZH�DUH�SDUW�RI�WKH�ZRUOGZLGH�&KXUFK�WRR��6R�ZHKDYH�WR�WKLQN�DERXW�RXU�JLYLQJ�DQG�KRZ�ZH�PLJKW�KHOS�RWKHUV��QRW�RQO\�E\�SUD\LQJ�EXW�DOVRWKURXJK�SUDFWLFDO�DFWLRQ��$�SDUWLFXODU�FRQFHUQ�IRU�XV�DW�WKLV�WLPH�DUH�WKRVH�OLYLQJ�LQ�WKH�QHZKRPHV�DW�&KLFNVDQGV��:H�DUH�YHU\�NHHQ�WKDW�HYHU\RQH�WKHUH�VKRXOG�KDYH�WKH�RSSRUWXQLW\WR�IHHO�D�UHDO�SDUW�RI�WKH�ORFDO�FRPPXQLW\�DQG�RI�FRXUVH�ZH�ZRXOG�OLNH�WR�KDYH�VRPH�QHZIULHQGV�WRR��$OO�WKUHH�SDULVKHV�LQ�WKH�%HQHILFH�DUH�FRQFHUQHG�WR�KHOS�LQ�WKLV�
,�GRQ
W�WKLQN�RXU�&KXUFKHV�DUH�DW�DOO�ERULQJ��WKHUH�DUH�MXVW�VR�PDQ\�LQWHUHVWLQJ�SHRSOH�LQHDFK�RI�WKHP��,W�VHHPV�WKDW�DOO�WKH�WLPH�WKHUH�DUH�QHZ�SHRSOH�WR�JHW�WR�NQRZ�DQG�,�KDYHZDWFKHG�PDQ\�IULHQGVKLSV�IRUPHG�DQG�JURZ��1R�RQH�LV�HYHU�OHIW�RXW�RI�WKH�FRQWLQXDOFRQYHUVDWLRQ�WKDW�VHHPV�WR�JR�RQ�DIWHU�D�VHUYLFH��$W�+D\QHV�WKHUH�LV�WKH�GDQJHU�WKDW�WKRVHZKR�KDYH�EHHQ�WR�����DP�ZLOO�VWLOO�EH�WDONLQJ�LQ�WKH�FDU�SDUN�ZKHQ�WKH������FRQJUHJDWLRQEHJLQ�WR�DUULYH���DQG�,
YH�\HW�WR�ZRUN�RXW�KRZ�DQ\RQH�DW�&DPSWRQ�HYHU�KDV�D�6XQGD\OXQFK���%RUHG�RU�XQKDSS\�LV�WKH�ODVW�WKLQJ�RXU�FRQJUHJDWLRQV�DUH���WKH\
YH�DOO�VR�PXFK�WRWDON�DERXW��
6RPHWLPHV�,�DP�WROG�WKDW�WKHUH�DUH�WKRVH�ZKR�ZRQ
W�FRPH�WR�&KXUFK�EHFDXVH�RI�ZKDW�WKH\UHDG�LQ�WKH�SUHVV�DERXW�WKH�DUJXPHQWV�WKDW�JR�RQ ��DERXW�WKH�ELJ�LVVXHV���OLNH�ZRPHQSULHVWV�DQG�WKH�SHUIRUPDQFH�RI�WKH�&KXUFK�&RPPLVVLRQHUV�RU�WKH�GHEDWH�DERXW�WKHDSSRLQWPHQW�RI�-HIIUH\�-RKQ�DV�'HDQ�RI�6W�$OEDQV��,�EHOLHYH�%LVKRS�&KULVWRSKHU�LV�WR�EHFRQJUDWXODWHG�RQ�WKH�EUDYHU\�DQG�RSHQQHVV�RI�WKH�DSSRLQWPHQW���7KHVH�GHEDWHV�VKRXOGQRW�SXW�XV�RII�WKH�ORFDO�&KXUFK��IRU�WKH\�DUH�RQO\�D�SDUW�RI�DOO�WKDW�JRHV�RQ�DQG��KRQHVWO\��LQZKDW�RWKHU�VLWXDWLRQ�ZRXOG�\RX�DFWXDOO\�EHOLHYH�DOO�\RX�UHDG�LQ�WKH�SUHVV"
7KDQN�*RG�IRU�WKHVH�KDSS\�&KXUFK�FRPPXQLWLHV�ZKHUH�ZH�OLYH�
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&$03721�%(//�$33($/��7+5((�%(//6�$/5($'<�*,9(17KH�&DPSWRQ�%HOOV�$SSHDO�SODQ�WR�LQVWDOO�D�EUDQG�QHZ�ULQJ�RI�VL[�EHOOVLQ�$OO�6DLQWV¶�&KXUFK��WR�UHSODFH�WKH�ROG�ULQJ�RI�ILYH�EHOOV��7KH�QHZFXVWRP�GHVLJQHG�PHWDO�EHOOIUDPH�ZLOO�KRXVH�HLJKW�EHOOV��ZKLFK�JLYHV�XVWKH�RSWLRQ�WR�DGG�WZR�H[WUD�EHOOV�WR�FRPSOHWH�WKH�IXOO�RFWDYH�$Q�H[FHOOHQW�VWDUW�KDV�EHHQ�PDGH�WR�WKHIXQGUDLVLQJ�EXW�WKHUH¶V�VWLOO�DORQJ�ZD\�WR�JR��$OO�6DLQWV¶�3&&�LV�IXOO\�FRPPLWWHG�WR�WKH�SURMHFW�DQG�LVXQGHUZULWLQJ�WKH�FRVW�RI�WKH�PHWDO�EHOO�IUDPH��WKH�ODUJHVW�VLQJOH�FRVW�7ZR�RI�WKH�QHZ�EHOOV�KDYH�DOUHDG\�EHHQ�JLYHQ�E\�SDULVKLRQHUV���ZH�WKDQN�WKHP�IRU�WKHLUJHQHURVLW\��$�WKLUG�EHOO�KDV�MXVW�EHHQ�GRQDWHG�E\�D�ORFDO�0LG�%HGV�ULQJLQJ�IDPLO\�:H�QRZ�QHHG�\RXU VXSSRUW�SOHDVH��SDUWLFXODUO\�IRU�RXU�IXQGUDLVLQJ�HYHQWV�±�PRQH\UDLVHG�ZLOO�KHOS�IXQG�WKH�FRVW�RI�WKH�EHOO�ILWWLQJV��H�J��\RX�FDQ�VSRQVRU�GRQDWH�URSHV��URSHJXLGHV��EHOO�ZKHHOV��EHOO�VWD\V�DQG�VOLGHUV�7R�ILQG�RXW PRUH�&RPH�DQG�VHH�XV�DW�&DPSWRQ�DQG�&KLFNVDQGV�&DUQLYDO�:H�KDYH�RWKHU�IXQGUDLVLQJ�HYHQWV�SODQQHG�GXULQJ�WKH�\HDU�WRR��LQFOXGLQJ�µ0XVLF�DW�WKH0DQRU¶�RQ�6DWXUGD\��$XJXVW�����2U��SRS�LQ�WR�WKH�&KXUFK�RQ�D�7XHVGD\�HYHQLQJ�EHWZHHQ�����DQG�����SP��JHW�\RXUVHOI�D�ZDUP�ZHOFRPH�DQG�VHH�ZKDW�ZH�GR��:H�µUH�NHHQ�WR�WHDFKQHZ�SHRSOH�WR�ULQJ�%HOOV�DUH�IUHTXHQWO\�GRQDWHG E\�LQGLYLGXDOV�RU�E\�JURXSV�RI�SHRSOH��7KH\�FDQ�EH�JLYHQ�SHUKDSV�LQ�PHPRU\�RI�IDPLO\�PHPEHUV��DQG�FDQ�EH�LQVFULEHG�ZLWK�WKH�GRQRU¶V�SHUVRQDOGHWDLOV��2I�FRXUVH�GRQDWLRQV�FDQ�EH�VSUHDG�RYHU�D�SHULRG�RI�WLPH�7KH�FRVW�RI�RXU�QHZ�EHOOV�ZLOO�EH�EHWZHHQ�������DQG�������SHU�EHOO��GHSHQGLQJ�RQ�ZHLJKW�%HOO�ILWWLQJV��ZKHHOV��FODSSHUV�HWF��DUH�H[WUD�7KH�*LIW�$LG VFKHPH�PHDQV�WKLV�W\SH�RI�JLYLQJ�LV�KLJKO\�WD[�HIILFLHQW��ERWK�IRU�WKH�GRQRUDQG�WKH�%HOO�$SSHDO��7\SLFDOO\��IRU�D�EDVLF�UDWH�WD[SD\HU��HYHU\�SRXQG�JLYHQ�XQGHU�WKHVFKHPH�LV�WRSSHG�XS�ZLWK���S�UHFODLPHG�IURP�WKH�,QODQG�5HYHQXH��7KLV�PHDQV�\RX�FDQGLYHUW�PRQH\�WKDW�ZRXOG�RWKHUZLVH�JR�WR�WKH�WD[PDQ�LQWR�D�ZRUWK\�FDXVH�OLNH�&DPSWRQ%HOOV�$SSHDO�,I�\RX�RU�\RXU�JURXS�DUH�LQWHUHVWHG�LQ�GLVFXVVLQJ�IXUWKHU�WKH�LGHD�RI�GRQDWLQJ�RQH�RI�WKHQHZ�EHOOV�SOHDVH�FRQWDFW -RKQ�/RYHOHVV�RQ��������RU�6XH�)DUPHU�RQ��������
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$W�WKH�&RXQFLO�PHHWLQJ�KHOG�RQ�0RQGD\����WK 0D\��'DYLG�7ROOPDQ�ZDV�HOHFWHG�DV�&KDLU�ZLWK0RQLFD�2OOH\�DV�9LFH�&KDLU��0D\�,�WDNH�WKLV�RSSRUWXQLW\�WR�WKDQN�%DUU\�7KRPSVRQ�IRU�KLV�KDUGZRUN�DV�&KDLUPDQ�GXULQJ�WKH�SUHYLRXV�\HDU�7KH�LVVXH�RI�WKH�IXUWKHU�GHYHORSPHQW�DW�&KLFNVDQGV�E\�$QQLQJWRQ�+RPHV�ZDV�GLVFXVVHG�DW�WKHPHHWLQJ�DQG�WKH�&RXQFLO�KDV�VHQW�D�VWURQJ�OHWWHU�WR�WKH�3ODQQLQJ�$XWKRULW\�RXWOLQLQJ�LWV�FRQFHUQVDERXW�WKH�DSSOLFDWLRQ�,VVXHV��VXFK�DV�IXWXUH�GHYHORSPHQW�LQ�WKH�3DULVK��DUH�WRSLFV�ZKLFK�FDQ�EH�DGGUHVVHG�E\�D�3DULVK�3ODQ�$OWKRXJK�WKHUH�KDV�DOUHDG\�EHHQ�RQH�SXEOLF�PHHWLQJ�DQG�WKH�PDWWHU�PHQWLRQHG�LQ�WKH�1HZVOHWWHU��WKHUHVSRQVH�VR�IDU�KDV�EHHQ�QHJOLJLEOH�±�WKH�3DULVK�&RXQFLO�QHHGV�WR�NQRZ�IURP�<28�ZKHWKHU�RU�QRW�WRJR�DKHDG�DQG�DUUDQJH�DQRWKHU�SXEOLF�PHHWLQJ�3OHDVH�OHW�WKH�3DULVK�&OHUN��0UV�-DFTXL�*LEVRQ����������������RU�DQ\�&RXQFLOORU�NQRZ�\RXU�YLHZV�7KH�QH[W�PHHWLQJ�RI�WKH�3DULVK�&RXQFLO�ZLOO�WDNH�SODFH�RQ�0RQGD\����VW -XQH�DW�����SP�LQ�WKH9LOODJH�+DOO�0HHWLQJ�5RRP��$OO�3DULVKLRQHUV�DUH�ZHOFRPH�WR�DWWHQG��� 'DYLG�7ROOPDQ�
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:20(1¶6�,167,787(
2XU�0D\�PHHWLQJ�ZDV�D�KHFWLF�RQH��:H�KHOG�RXU�QRUPDO�PRQWKO\PHHWLQJ�DQG�GLVFXVVHG�FRPLQJ�HYHQWV��HVSHFLDOO\�RXU�FRQWULEXWLRQ�WR�WKHYLOODJH�&DUQLYDO�:H�WKHQ�WXUQHG�WR�RXU�$QQXDO�0HHWLQJ��7KH�DFFRXQWV��SUHSDUHG�E\�RXU7UHDVXUHU��%DUEDUD�1DWLRQ��ZHUH�DGRSWHG��DQG�UHSRUWV�ZHUH�JLYHQ�E\�WKH6HFUHWDU\��/L]�7\OHU��DQG�3UHVLGHQW��'HERUDK�0DJJV��:H�KDYH�GRQH�ZHOORYHU�WKH�SDVW�\HDU��UDLVHG�IXQGV�DQG�LQFUHDVHG�PHPEHUVKLS��7KDQNV�ZHUHJLYHQ�WR�DOO�WKH�FRPPLWWHH�PHPEHUV��HVSHFLDOO\�%DUEDUD�DQG�/L]�IRU�WKHLUKDUG�ZRUN��2XU�EHVW�ZLVKHV�DQG�VSHFLDO�WKDQNV�JR�WR�%DUEDUD�(YDQV��ZKRUHWLUHV�IURP�FRPPLWWHH�DIWHU����\HDUV��6KH�ZLOO�EH�VRUHO\�PLVVHG�WKHUH�EXW�KDSSLO\�IRU�XV�UHPDLQV�D�PHPEHU��,�KDYH�EHHQ�HOHFWHG�IRU�D�VHFRQG�\HDU�DV�3UHVLGHQW�2XU�WKUHH�:,�UHVROXWLRQV�ZHUH�GLVFXVVHG�DQG�DJUHHG��:H�ZHUH�WKHQ�DEOH�WR�VKDUH�GULQNV�DQG�DGHOLJKWIXO�SRW�OXFN�VXSSHU���DQ\�H[FXVH�2Q�-XQH��WK�DW�����SP��3DWULFLD�)RUG�LV�FRPLQJ�WR�WDON�WR�XV�DERXW�EHDXW\�3OHDVH�MRLQ�XV���\RX�ZLOO�EH�DVVXUHG�RI�D�ZDUP�ZHOFRPH����������� 'HERUDK�0DJJV�














































&$1&(5�5($6($5&+�8.
:H�KDYH�MXVW�KDG�RXU�DQQXDO�KRXVH�WR�KRXVH�FROOHFWLRQ�LQ�DLG�RI�&DQFHU�5HVHDUFK��7KLV\HDU�ZH�KDYH�UDLVHG�WKH�IDQWDVWLF�WRWDO�RI���������IRU�ZKLFK�,�WKDQN�\RX�7KLV�EULQJV�WKH�WRWDO�UDLVHG�LQ�WKH����\HDUV�,�KDYH�EHHQ�RUJDQLVLQJ�WKH�&ROOHFWLRQ�WR�D�JUDQGWRWDO�RI����������ZKLFK��,�WKLQN��IRU�D�VPDOO�YLOODJH�LV�UHPDUNDEOH��7KDQN�\RX�YHU\�PXFK�6RPH�RI�\RX�ZLOO�NQRZ�WKDW�WKH�FROOHFWLRQ�LV�PDGH�XQGHU�WKH�DXVSLFHV�RI�WKH�:,�DQG�KDVEHHQ�GRQH�IRU�DW�OHDVW����\HDUV��$W�WKH�0DUFK�PHHWLQJ�WKH�PHPEHUV�YRWHG�WR�FKDQJH�RXUGHVLJQDWHG�FKDULW\�IURP�&DQFHU�5HVHDUFK�8.�WR�D�MRLQW�FROOHFWLRQ�IRU�.HHFK�&RWWDJH&KLOGUHQ¶V�+RVSLFH�DW�/XWRQ�DQG�6W�-RKQ¶V�+RVSLFH�IRU�$GXOWV�DW�0RJJHUKDQJHU��7KHVH�WZR+RVSLFHV�DUH�GHOLJKWHG�WKDW�LQ������ZH�VKDOO�EH�FROOHFWLQJ�IRU�WKHP�DQG�,�GR�KRSH�WKDW�\RXZLOO�FRQWLQXH�WR�JLYH�DV�JHQHURXVO\�DV�LQ�RWKHU�\HDUV�7KHVH�WZR�+RVSLFHV�GR�VXFK�JRRG�ZRUN�DQG�KHOS�VR�PXFK�WR�NHHS�VWULFNHQ�IDPLOLHVWRJHWKHU�DQG�VDQH�7KDQN�\RX�VR�PXFK������ 6XH�+D\KXUVW�

&$03721�$1'�&+,&.6$1'6�:(/&20(�/($)/(7�±�&255(&7,21
$OWKRXJK�SULPDULO\�GHVLJQHG�IRU�QHZ�UHVLGHQWV�D�³:HOFRPH´�OHDIOHW�KDV�EHHQ�GHOLYHUHG�WR�DOO�KRPHVLQ�WKH�3DULVK��3OHDVH�QRWH�WKDW��XQIRUWXQDWHO\��WKH�ZURQJ�QXPEHU�KDV�EHHQ�JLYHQ�IRU�WKH�6KHIIRUG3ROLFH�3RVW��7KLV�VKRXOG�EH��������������H[W��������3OHDVH�GHOHWH�WKH�������QXPEHU�VKRZQ��WKLVKDV�QRZ�EHHQ�DOORFDWHG�WR�D�SULYDWH�UHVLGHQFH��:H�DSRORJLVH�IRUDQ\�LQFRQYHQLHQFH�FDXVHG�
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&$53(7�%2:/6�LV�QRZ�WDNLQJ�D�VXPPHU�EUHDN��3OD\�ZLOO�UHVXPH�LQ�6HSWHPEHU�
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+2:�72�0$.(�$�6&$5(&52:<RX�ZLOO�QHHG���VWDNH�DERXW��P����IRRW��ORQJ��VWDNH�DERXW��P����IRRW��ORQJ��VWDNH�DERXW���FP����IRRW��ORQJ2OG�FORWKHV��VKLUW�RU�MXPSHU��WURXVHUV��KDW�$Q�ROG�SDLU�RI�WLJKWV6RPH�VWUDZ�RU�KD\6WULQJ
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